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2013 Public Accountability Statement

About Home Trust
Home Trust Company (Home Trust or the Company) is a wholly owned subsidiary of Home Capital Group Inc. (Home Capital), a
public company traded on the Toronto Stock Exchange under the symbol HCG. Home Trust has developed a track record of success
as Canada’s leading alternative lender by serving those people who are underserved by larger financial institutions. Building on the
demonstrated strength of its core residential mortgage lending business, Home Trust also offers complementary lending services,
as well as highly competitive deposit investment products.

mortgage lending
Home Trust is one of Canada’s leading mortgage lenders,
focusing on homeowners who typically do not meet all the
lending criteria of traditional financial institutions. By offering a
range of mortgage products, Home Trust is uniquely positioned
to provide financial solutions to meet the needs of thousands
of underserved Canadians. With a proprietary lending approach

consumer lending
Home Trust’s Equityline Visa program offers cardholders the
advantages of accessing the equity they have built in their

and flexible alternative options, Home Trust is a one-stop shop
for borrowers and mortgage brokers. Home Trust is also a
provider of commercial first mortgages to high-quality borrowers
in selected markets across Canada.

homes together with the features and convenience of a Gold
Visa card. The Company also offers deposit-secured credit
cards for individuals who wish to build or re-establish a positive
credit history. Home Trust’s Retail Credit Services provides
installment financing for customers making purchases from
established businesses. PSiGate, a wholly owned subsidiary of
Home Capital, offers electronic card-based payment services to
merchants who conduct business primarily on the Internet.

deposit investments
Home Trust provides a broad range of deposit investment
services through its extensive deposit broker network. In
addition, Home Trust recently launched its direct-to-consumer
brand, Oaken Financial, which offers Canadians a competitive
alternative to manage their savings independently. With efficient,
personal service and competitive rates, Home Trust offers a
number of solutions to meet the long-term and short-term needs
of investors looking to diversify their portfolios.
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message from Martin reid

For more than twenty-five years Home Trust has
provided Canadian families with the opportunity
to realize their dreams of owning a home.
Since our beginning as a small provincial savings and loan,
through our growth to a federally regulated trust company, we
have focused on the needs of Canadians who are underserved
by traditional financial institutions – new Canadians with limited
credit history, people who are small business owners or selfemployed, and people with bruised credit. We recognize that
this segment of the population has a need that we can fulfill
and we have built a strong, successful company serving this
niche market.
As Home Trust has grown, we have expanded and diversified our

Home Trust it is our people’s commitment, dedication and hard

business with other financial services such as our consumer

work that has led to our growth and success.

retail credit portfolio and our new direct-to-consumer brand,

The third pillar of Home Trust’s commitment to being a good

Oaken Financial. And with our growth, we have also maintained

corporate citizen is our focus on improving the world in which we

a highly stable risk profile with a strong financial position and

live. Environmental responsibility drives day-to-day decisions in

industry-leading capital ratios while generating significant

our business, such as purchasing Forest Stewardship Council-

returns for our shareholders, consistent increases in our

certified products and donating used computer equipment. And,

common share dividends and a return on shareholders’ equity

while we undertake corporate initiatives to raise environmental

that has exceeded 20% for the last 16 years.

awareness, we also actively encourage our people to make

These are considerable achievements, but at Home Trust we

green choices both at work and at home with the understanding

also recognize the importance of giving back to the communities

that even small changes can make a big difference.

in which we live and work. In this Report, our first, you will learn

We are proud of our accomplishments thus far, while

how Home Trust is building on its three pillars of corporate social

acknowledging that there is more that we can do. We look

responsibility – supporting our communities, investing in our

forward to future achievements as we continue to develop

people and respecting our environment.

strategies and plan initiatives to meet our goals of caring for our

Home Trust and its employees contribute to the wellbeing of our

community, our people and our environment.

neighbourhoods through a variety of charitable donations and

In closing, I thank every member of the Home Trust team

sponsorships that align with our commitment to support our

for their ongoing commitment to our customers and our

communities through financial literacy, serving the underserved,

stakeholders. It is their enthusiasm and energy that drives our

and our belief in every Canadian’s right to shelter and a home.

success in every area of our business and I am inspired by their

Whether it is participating in a Junior Achievement of Canada

dedication, not only to Home Trust, but also to our communities

initiative, or raising money for disaster relief in the Philippines,

and the world around us.

our employees go the extra mile to give back.
As one of Canada’s leading financial institutions, we also
invest in our people, our most important asset. We strive to
attract the best and the brightest in our industry and foster a
workplace culture where people are valued and where they find
opportunities to build their careers, their knowledge, and their

Martin reid, president

skills. An engaged team can accomplish a great deal, and at

1

our
pillars of corporate
social responsibility

1

supporting our
community

• Promoting financial literacy
• Serving the underserved
• Supporting every Canadian’s right
to shelter and a home

We recognize the importance of contributing to our communities through corporate commitment and employee
fundraising efforts. We invest in communities through a variety of charitable donations and sponsorships,
and are proud to partner with organizations whose focus aligns with our principles – financial literacy, an
entrepreneurial culture, serving the underserved and our belief in every Canadian’s right to shelter.

2

investing in
our people

• Providing a rewarding and engaging experience
for employees
• Valuing integrity and ethical behaviour
• Ensuring a safe and healthy work environment

We strive to attract top talent and create a workplace where people feel engaged, inspired, challenged, proud
and respected. To that end, we focus on all aspects of the employee experience, including rewards and recognition,
communication, leadership, culture, professional and personal growth, accountability and performance, and corporate
social responsibility. Our outstanding team of employees demonstrates integrity and commitment every day.

3

respecting our
environment

• Upholding sustainable business practices
• Reducing energy consumption and greenhouse
gas emissions
• Developing partnerships to conserve Canada’s
natural heritage

Environmental responsibility is a vital component of being a good corporate citizen. We strive to implement
environmentally sustainable business practices that reduce our impact on the environment. We achieve this
through employee awareness programs, encouraging employees to make green choices, and by supporting
business practices and participating in initiatives that benefit the environment in practical and meaningful ways.
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1

supporting our
community

Our business in action
At Home Trust, we begin by serving our
community at the most fundamental level –
through our mortgage business. We focus
primarily on a unique segment of the Canadian
marketplace: consumers who do not have
traditional credit backgrounds and whose
specific needs are not met by larger financial
institutions.

We understand that each customer is unique, and we pride
ourselves on providing a personalized, hassle-free experience.
Every application is reviewed by a person, not a computer.
Most of our customers fall into one of these groups:
• Self-employed individuals and small business owners;
• New immigrants to Canada who do not have a credit history;
• Homeowners who have built up equity in their property but
do not meet income requirements of the major banks; or
• Canadians with former credit difficulties that have since been
resolved, including discharged bankruptcies.
Whether it’s helping a customer buy a first home, consolidate
higher-interest loans and credit cards to save money, or
renovate a dream house, we have the flexible alternative
solutions to help Canadians meet their goals.
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1

supporting our
community

In 2013, Home Trust launched Oaken Financial, a direct-toconsumer brand offering Canadians a secure alternative for
saving and investing their money with GICs and the new Oaken
Savings Account. We believe that affordable options for saving

Meeting customer needs

should be accessible to all Canadians and, with Oaken, there
are no monthly fees, minimum balances or transaction limits –
customers have choice and flexibility with their money. Oaken

As Canada’s leading alternative lender, we
endeavour to provide all our customers with
flexible solutions to meet their needs. We
have a dedicated team to help our customers
understand Home Trust’s products and services,
providing support in more than 40 languages,
which can be of particular benefit to many new
Canadians who are Home Trust customers.

also offers a competitive daily interest rate and some of the
highest deposit rates in Canada – a secure solution to help
customers make the most of their savings.
At Home Trust, we recognize that many Canadians experience
the frustration of being unable to obtain credit they need. Our
Secured Visa credit card offers customers a great way to build or
re-build a credit history, even if they have had difficulties in the
past or have never had a credit card. We also offer the Equityline
Visa credit card to homeowners who can use the equity in
their homes to obtain a line of credit and a Visa gold card to
consolidate higher interest debt, help with a business start-up or

We strive at all times to provide services in a way that respects

operating costs, or manage everyday expenses.

the dignity and independence of people with disabilities, and
we are committed to giving everyone the same opportunity
to obtain our services in the way that best suits their needs.
Many of our services are available online or by telephone to
provide customers with the option of handling their business
with Home Trust at their convenience. The buildings in which
we have offices are all mobility-assisted accessible. We recently
launched a pilot project in Calgary where a mobile deposit
specialist can assist customers in the comfort of their own
homes. This program provides deposit customers, regardless of
age or mobility, with a convenient option to conduct face-to-face
business with a Home Trust representative.
With the major floods in Calgary and Toronto last year, the
devastating train derailment in Lac-Mégantic, and the ice storm
in southern Ontario in late 2013, Home Trust moved quickly
to assist those customers who needed some relief from their

Being Canada’s leading
alternative lender means
more than offering innovative
products – it also means
caring about our customers
and finding solutions to meet
individual needs.

mortgage obligations in the face of extraordinary circumstances.
We value the relationships we have with our customers, and
strive to accommodate their needs when the unforeseen occurs.
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2

investing
in our people

Valuing our employees
Our success is the direct result of a team of
dedicated employees who bring enthusiasm,
ideas and inspiration to work every day. At
Home Trust, we have developed a unique
culture over the years, fostered by having the
right people in the right positions, with the
right development to support them. Our focus
is on serving Canadians who are not well-served
by traditional financial institutions, and our
employees understand and appreciate Home
Trust’s distinct role in the marketplace.

A key factor in providing customers with a positive experience at
Home Trust is ensuring we have a great team to serve them. We
have developed a recruitment strategy to hire, train and retain
the best people. We recognize the importance of providing new
employees with the tools they need to excel in their jobs through
comprehensive orientation, mentoring and training programs. Our
New People Managers Onboarding Program supports employees
who are new to management with a thorough step-by-step plan
to guide them and ensure their success. It is important to align
our existing talent with the short- and long-term strategies of
the Company and, to this end, senior management proactively
identifies employees for future growth and development, providing
them with training and coaching to reach their full potential.
All members of the Home Trust team, including directors, officers
and employees, promote and maintain a culture that exhibits
the highest standards of integrity and ethical behaviour. This is
fundamental to our business and essential in our connections
with each other, our customers and our stakeholders. We support
our employees with comprehensive performance programs, and
recognize the importance of reward and recognition for a job
well done.
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2

investing in
our people

Our employees enjoy a competitive salary and benefits package,
and can participate in two programs that help them plan for the
future. Home Trust has a group registered retirement savings plan
where an employee’s contribution is matched by the Company

Focusing on future generations

up to 3% of the employee’s salary. Through our Employee Share
Ownership Plan, employees can purchase common shares of
Home Capital up to 10% of their annual salary and contributions

While we have programs in place to support
our employees’ growth and development, we
also provide young people with an opportunity
for valuable work experience. We have a robust
paid summer employment program at Home
Trust that has been in place for several years.
Last year, we hired 68 students, or about
10% of the full-time staff complement, who
assisted during busy periods and provided
relief for vacations. This program has been very
successful and, over the years, Home Trust has
hired a significant number of summer students
for full-time positions.

are matched up to 50% by the Company.
We have an active Social Committee at Home Trust that
organizes events to foster employee engagement and fellowship,
and offers discounted admission to various attractions. To
encourage the health and well-being of our employees, the
Company provides employees with discounted fitness club
memberships where costs can be paid through payroll deduction.
Communication and feedback are important components of the
employee experience. A recent employee engagement survey
indicated that our people are motivated by Home Trust’s senior
leadership team and organizational vision, and that they value
the strength of teamwork and opportunity for innovation. We see
employees bringing fresh ideas forward and working with their
colleagues to find creative solutions to everyday challenges. We
are proud of our employees and we are inspired by the confidence they have in Home Trust.

In 2013, we launched a pilot program in our Information Technology
department for co-op students. Although newly established,
this program has already led to the successful hiring of a co-op
student in a full-time role. In addition, we are an approved training
office for professional accountants through CPA Ontario.
We fund two scholarships to assist talented students in their
studies. The Home Capital Scholarship in Honour of
John J. Ruffo at the University of Toronto’s Rotman School of
Management was established in memory of John Ruffo who served
as a director from 1989 to 2000. We benefitted tremendously
from John’s wisdom, experience and character, and this seemed

According to an employee
survey recently conducted
by an independent firm,
Home Trust surpasses industry
benchmarks for overall
employee engagement.

a fitting tribute to him. The scholarship is part of a program that
attracts matching funds from both the University of Toronto and the
Province of Ontario, and will result in a scholarship in perpetuity
of $15,000 per year. The Debbie Simon Award for Excellence
in Human Resources at George Brown College in Toronto was
created in memory of Debbie Simon, Vice President of Human
Resources, who passed away in 2012. Debbie demonstrated
commitment, leadership and passion in her work, and combined
these traits with the spirit of cooperation and teamwork. The
$3,000 award is presented to a student in the Human Resources
program who demonstrates these same qualities.
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3

respecting our
environment

Green activities in action
We believe that good corporate citizenship
includes supporting initiatives that raise
environmental awareness, reduce energy
consumption and motivate employees to
make green choices. We are committed to
implementing environmentally sustainable
business practices through participation in
programs that benefit the environment in
tangible and significant ways.

Electronic waste is diverted from landfills through the ongoing
donation of used computer equipment, and we continue to
participate in comprehensive composting, recycling and waste
disposal programs in our offices.
In our Toronto office, we have partnered with the property
manager in environmental initiatives such as Earth Hour,
supporting awareness and mindfulness of our effect on the
world around us.
Our responsibility to the environment extends to our mortgage
business as well. When underwriting larger commercial
mortgages, our team takes environmental assessments
into account when making lending decisions. If a potential

.
We have implemented a number of practices to reduce, reuse

environmental risk is identified, it must be satisfied before

and recycle in our day-to-day activities. We recently launched

the mortgage is funded.

an enterprise information management solution to digitize

As part of Home Trust’s commitment to the environment, we

operational processes, enabling the Company to increase its

are developing partnerships to conserve Canada’s natural

use of digital documents and reduce the amount of paper

heritage. Recently, we participated in a program with the Nature

used. In 2013, our Board of Directors adopted an electronic

Conservancy of Canada that focuses on the preservation of vital

board portal, virtually eliminating the need to produce board

ecosystems. Through our involvement in initiatives such as this,

materials in paper form. Where we do use paper, we purchase

we help to sustain our natural landscape for its inherent value

Forest Stewardship Council–certified products.

and for the benefit of future generations.
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our
commitment
in action

We undertook a number of initiatives in 2013 that put our principles into action. Our

commitment to our community, our people and the environment was demonstrated through

financial contributions, volunteer activities and the continuing participation of our employees.
Last year, Home Trust donated more than $160,000 to various charities and organizations,
and our employees raised a further $86,600.
Engaging students in the classroom through Junior Achievement of Canada

“I liked learning how much our
parents spend in a month – things
are more expensive than they seem
when you have to pay for them.”
– student participant

Junior Achievement of Canada
We recently partnered with Junior Achievement of Canada, the
largest youth business education organization in Canada. In
December 2013, volunteers took to the classroom, participating

Volunteers delivered

Junior Achievement

Economics
for Success

program to

in a Junior Achievement Economics for Success Program for

193
students

Grade 8 students in Toronto. This program helps prepare today’s
young people to succeed in an ever-changing global economy,
and inspires them to recognize the positive correlation between
staying in school and achieving their dreams.

Tom Trenouth Charity Golf Classic
In September, Home Trust held the first Tom Trenouth Charity Golf

Tom Trenouth Charit y

Golf Classic raised

$67,000

for the Breast Cancer Society of Canada

Classic tournament in memory of a wonderful colleague and friend who
passed away in early 2013. Employees, mortgage brokers, sponsors,
and Tom’s friends and family came together at this inaugural event
to honour Tom and raise funds for a cause dear to his heart. The
tournament was a tremendous success with more than $36,000 raised
by participants and, with a contribution by Home Trust, a donation of
over $67,000 was made to the Breast Cancer Society of Canada.

Teeing off for Breast Cancer at the Tom Trenouth Charity Golf Classic
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Taking a pie in the face for the Canadian Red Cross disaster relief fund

more than

$24,000

raised for the canadian

red cross

typhoon haiyan relief fund

our
commitment
in action

Canadian Red Cross
For the past several years, our president, Martin Reid, has challenged employees to raise
money during the holiday season for worthy causes through various creative activities.
In the wake of Typhoon Haiyan’s devastation in the Philippines, funds raised during the
challenge in 2013 were directed to the Canadian Red Cross for disaster relief. Through
bake sales, pancake breakfasts, hot dog eating contests, sales of handmade cards, a pie
toss, and various other ingenious fundraising events, Home Trust employees raised over
$12,000, which was matched by the Company for a donation in excess of $24,000.

Shayam Kaushal Charitable Foundation
A number of employees aptly named the “Home Trotters” laced up their runners

Kaushal, a member of our valued mortgage broker community and president

Lynwood Hall
Children’s Foundation

of the Independent Mortgage Brokers Association, and raises funds for various

Home Trust was proud to be the platinum

worthy causes. Over $24,000 was

sponsor for the Lynwood Hall Children’s

for the Scotiabank Toronto Waterfront Marathon to raise money for the Shayam
Kaushal Charitable Foundation. This foundation was created in memory of Shayam

raised by employees and, with a
further contribution by the Company,
a donation of more than $50,000
was made to the Foundation.

runners raised over

$50,000

at the
scotiabank waterfront

marathon

for the Shayam Kaushal
C h a r i ta b l e Fo u n dat i o n

Going the distance for the Shayam Kaushal Charitable Foundation
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Foundation Golf Fore Kids Tournament in
September. The Foundation supports
Lynwood Charlton Centre in Hamilton, which
provides services to children, youth and
families facing emotional, behavioural and
mental health issues.

our
commitment
in action
Toy drives for kids
During the holiday season, employees organize
toy drives to benefit various local charities.
During 2013, new unwrapped toys were
donated to BC Children’s Hospital (Vancouver)
for children who are in hospital over the
holiday season, Hull Services (Calgary) which
supports children and families who experience
significant mental health and developmental
challenges, and CP24 Chum Christmas Wish
(Toronto) to help give a Christmas to children
in need.

Great Canadian Shoreline Cleanup
In September, a number of employees volunteered for the Great Canadian
Shoreline Cleanup, one of the largest direct action conservation programs
in Canada. The program provides an opportunity to make a difference
in the community by collecting shoreline litter which seriously affects
both fragile aquatic ecosystems and people. Our team collected a wide
assortment of garbage, from household litter to discarded construction
materials, along the shores of Lake Ontario at Marie Curtis Park in Toronto.
Making a difference at Marie Curtis Park for the
Great Canadian Shoreline Cleanup

Diverted

Nature Conservancy of Canada
Home Trust employees took part in an initiative with Nature Conservancy
of Canada, a non-profit organization that focuses on conservation and
protection of natural areas that sustain Canada’s plants and wildlife.
Through this program, volunteers collected seeds for replanting at

153,300
KILOS of paper

through shredding programs

saving over

1,000 trees

the Rice Lake Plains Natural Area in Ontario, contributing to habitat
restoration in the ecologically significant Oak Ridges Moraine.

Planting for the future with the Nature Conservancy of Canada
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our
commitment
in action
YMCA Youth at Risk
Members of Home Trust’s Compliance Department delivered social media training to over 300 teens and young adults through the
YMCA’s Youth at Risk programs. Participants received an overview of the privacy implications of their social media activities. Case
studies were also provided to demonstrate how careless social media interactions could increase the likelihood of victimization by
cyber bullies, online predators and identity thieves.

over 300

young adults

received

social media

training through the

YMCA’s Youth At Risk Programs

Our employees
make a difference

relationships and offering support, providing at-risk youth
with violins, cellos and music instruction through the Hammer
Band in Toronto, or underscoring our goal of financial literacy
by mentoring MBA students at Simon Fraser University, our

In addition to volunteer opportunities through Home Trust,

employees lead by example. We are proud of our people in their

our employees support a wide variety of causes, events and
organizations that are important to them. From traveling to

drive and determination to help others.

Ethiopia to help build homes for people affected by leprosy to

Along with these individual initiatives, we were also pleased to

delivering food and toys to less fortunate families at Christmas,

support an employee who participated in Habitat for Humanity’s

from helping women in Burundi by providing economic relief

Global Village program, traveling to El Salvador to help a family

and micro-financing to coaching little league sports, our

build their home.

employees donate their time, energy and enthusiasm to

And in addition to taking part in volunteer activities, employees

support communities both locally and globally.

participate as a team in fundraising events for charities that

A number of our employees give back by acting as volunteer

are meaningful and significant to them, such as Movember and

board members of non-profit organizations, bringing their

the Ride to Conquer Cancer, raising money and awareness for

valuable experience in the financial services industry to these

important causes.

various charitable groups.

By reaching out through these and other volunteer and

Whether it is working at Hull Services in Calgary with kids who

fundraising activities, our employees continue to make a

have behavioural and developmental challenges by building

difference in the lives of others.
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Branches

MONTRÉAL

Affilliates
This Public Accountability Statement includes information
on Home Trust Company and is available in print and
online at www.hometrust.ca.

Number of
full-time
employees

Number of
part-time
employees

Ontario

676

26

9

0

Taxes paid in 2013
Ontario

$ 33,728,191

Alberta

		

803,511

Alberta

British Columbia

		

970,510

British Columbia

13

0

Nova Scotia		

329,763

Nova Scotia

11

0

Quebec

		

959,807

Quebec

13

0

		

65,251

2

0

724

26

Manitoba

Provincial Taxes Total

$ 36,857,033

Federal Taxes Total

$ 48,152,882

Total Taxes Paid

$ 85,009,915

Manitoba
Total Employees

at December 31, 2013
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Total Canadian business financing

Authorized and advanced during the year ended December 31, 2013

$25,000–$99,999*
Customers

$100,000–$249,999
Advanced Amount

Province

Advanced Amount

Alberta

$

0

0

$

0

0

$

0

0

British Columbia

$

0

0

$

205,855

1

$

579,181

2

Manitoba

$

0

0

$

0

0

$

0

0

Ontario

$

1,088,330

14

$

31,542,662

181

$

62,824,940

181

Quebec

$

0

0

$

345,225

2

$

3,440,969

9

Saskatchewan

$

0

0

$

0

0

$

425,748

1

Other

$

0

0

$

0

0

$

2,112,640

6

Total

$

1,088,330

14

$

32,093,742

184

$

69,383,478

199

$500,000–$999,999
Province

Advanced Amount

Alberta

$

0

Customers
0

Customers

$250,000–$499,999
Advanced Amount

$1,000,000–$4,999,999
Advanced Amount

Customers

$

15,711,699

7

$5,000,000+
Advanced Amount

Customers

$

81,519,975

6

British Columbia

$

1,090,554

2

$

52,744,295

23

$

66,203,119

6

Manitoba

$

703,017

1

$

6,793,129

3

$

6,250,742

1

Ontario

$

63,908,185

94

$ 119,963,450

62

$ 214,556,292

19

Quebec

$

1,838,489

3

$

50,797,689

19

$

274,716,339

10

Saskatchewan

$

0

0

$

12,105,322

7

$

42,883,294

3

Other

$

1,502,062

2

$

7,543,100

2

$

0

0

Total

$

69,042,307

102

$ 265,658,684

123

$ 686,129,761

45

Province

Advanced Amount

Customers

Alberta

$

97,231,674

13

British Columbia

$ 120,823,004

34

Manitoba

$

13,746,888

5

Ontario

$ 493,883,859

551

Quebec

$

331,138,711

43

Saskatchewan

$

55,414,364

11

Other

$

11,157,802

10

Total

$ 1,123,396,302

667

Total Exposure

*

Customers

Home Trust did not issue debt financing between $0 and $24,999 to firms in Canada during the period under review.
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Directory

Toronto

Halifax

145 King Street West

5251 Duke Street

Suite 2300

Suite 1205, Duke Tower

Toronto, Ontario

Halifax, Nova Scotia

M5H 1J8

B3J 1P3

Calgary

Montreal

10655 Southport Road SW

2020 Rue University

Suite 920

Suite 2420

Calgary, Alberta

Montreal, Quebec

T2W 4Y1

H3A 2A5

Vancouver

Winnipeg

200 Granville Street

201 Portage Avenue

Suite 1288

18th Floor

Vancouver, British Columbia

Winnipeg, Manitoba

V6C 1S4

R3B 3K6
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